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Sadau Asom Gramya Puthibharal Santha
MIDDLE LEVEL TRAINING CENTRE, NAGAON

COURSE REPORT :- Job Training Programme of Supers
Batch No. . 47
Name of the training Centre :- Middle Level Training Centre,
Sadau Asom Gramya Puthibharal Santha, Nagaon.

Name of the training programme with date :- Jo#ifding Programme of Supervisors
w.e.f- 27.10.14 to 25.11.14
1. Introduction
Integrated child development services (ICDS) wasnidated by the Government of

India in 1975, as a comprehensive child survival development programme for children under
the age of 6 yrs. It is the foremost symbol of dlation’s commitment to the millions young
Indians living in conditions of poverty and diffeteforms of deprivation. ICDS contributes not
only to the achievement of Women and Child goalated to health, nutrition and early child
development, but also to other primary health ¢grals and the goals of universal elementary
education, as enunciated in the National Plan dfoAcfor Children, 1992. The challenges
before us is promotion and fulfillment of the rigtf the children especially the girl to early care
for survival, development, protection and partitipa The programme provides an integrated
approach for converging basics services for implowhild care-to ensure the healthy
psychological, physical and social developmentholideen. The programme’s objectives, set in
this direction, include:-

1) To improve health and nutritional status of chiéddw six years.

2) To lay the foundation for proper physical, sociadl gpsychological development of
the child.

3) To reduce the incidents of Malnutrition, Morbiditfiortality and School drop out.

4) To achieve effective co-ordination of policy andplementation amongst the various
department to promote child development.

5) To enhance the capability of the mother to lookrafte normal health and nutritional
need of the child through nutrition and health edior.

Services provided by ICDSincludes-

1)Non-formal pre-school education.
2)Supplementary Nutrition
3)Immunization.

4)Referral services.



5)Health check up.
6)Health and nutrition education.

Supervisors of ICDS are the Middle Level functioest who provides link between
CDPOs and other grass root level workers. They ase responsible for upgrading the
knowledge and skills of Anganwadi Workers, iderntify beneficiaries and ensuring supply of
food to centre and flow of health services, moimitgrof the programme and reporting to the
CDPOs. They also ensure convergence of servicemdbyorking with other government
departments and voluntary organizations.

Training of ICDS functionaries is regarded as ofithe most vital component of ICDS
programme and is acknowledge as the key factor uccessfully implementation of the
programme. Thus extensive programmes of trainingflocategories of functionaries of ICDS
are being organized right from launching of theessh. The Supervisors, who are the Middle
Level functionaries of the scheme are imparted Jobning by the Middle Level Training
Centers (MLTCSs) in their own states. However, Maldlevel Training Centre, run by Sadau
Asom Gramya Santha, Nagaon organized tHebttch Job Training for Supervisors of Assam
w.e.f. -27.10.14 to 25.11.14

2. Objectives:

The Course was organized with the following obyesst:

1. To train and orient the supervisors to the variooponents of the schemes of the
ICDS.

2. To enable them to understand their roles and ressipiities as well as those of other
functionaries of the scheme.

3. To develop in them appropriate skills necessary dapervision, public relation,
scheme implementation and general administration.

3. COURSE CONTENTS:

The course was conducted as per the revised gyllath Job Training Course for
Supervisors under UDISHA prepared by NIPCCD, NeuhD@&s per revised syllabus prepared
by NIPCCD the following contents are introducedtire Training session. Accordingly the
faculty members as well as resource persons/gpestkers were engaged and they explained
about the contents in details during the sessibe.cbntents are as follows:-

1) Welcome & introduction. 2) Sharing of Experien&sSituation of children and women
in India/States. 3) Social issues concerning ckildand women. 4) Constitutional
provisions, rights and legislation concerning c@ld & women. 5) Programme and
policies for development of children and womenS@tus of girl child and the Meena
initiative. 7) Women Empowerment through self haypoups. Film on women
empowerment 8) Introduction to ICDS programme. Bifling set up and approach to



ICDS training. 10) Setting up an AWC. 11) Role &bjaesponsibilities of a
supervisor.12)Class assignment. 13) Role & job aesibilities of other ICDS
functionaries, health and block functionaries.1dakh infrastructure & set up. 15)
Interface/coordination with government Ministriesfiartments(health, Education, Rural
Development and information & Broadcasting ) for DIE programme. 16)
Communication and counseling skills required byupesisor. 17) Instructions and
guidelines issued by DWCD. 18) Feedback on ICDSpmment. 19) Child development-
Definitions childhood stimulation, Concept, Need @gocess. 20) Film on child
development. 21) Film on child development 22) ¥athildhood care & education in
ICDS. 23) Activities for early childhood stimulatiddemonstration. 24) Importance of
PSE and characteristics of a preschool child. 28)vaies for physical and motor
development of children in a preschool. 26) NatMak. 27) Activities for development
of creative, aesthetic expression and science exposf children in a preschool 28)
Organization and arrangement of AWC for PSE awisit29) Preparation and use of low
cost PSE material +Class assignment+ Demonstra@nPlanning and organizing PSE
programme at AWC+Class assignment. 31) Common Befsvproblems among
children. 32) Feedback of ECCD. 33) Importance dalthy living & good
nutrition.34)Nutrition and health services in IC[p8gramme.35)Nutrition and health
care of expectant and nursing mothers.35)Nutriéind health care of new-borns, infants
and young children.36)Nutrition and health careadblescent girls. 37) Protein energy
malnutrition among children causes, symptoms, prieme and management. 38)
Micronutrients deficiencies among children-causesymptoms, prevention and
management. 39) Organizing supplementary nutriibmn AWC. 40) Introduction to
integrated management of Neonatal & childhood dinetl) Classification of childhood
illness. 42) Treatment f childhood illness. 43)sFiaid treatment with home case &
advice. 44) Practice exercise(visit of community fassessment, classification &
treatment of common childhood iliness. 45) Nutnrticounseling . 46) Need importance
and scope of community participation in ICDS. 4@wHto know your community. 47)
Role of community in ICDS programme. 47) Persongdiene and safe drinking water.
48) Role of panchayts in implementation of ICDSj@ct 48) Preparing community for
implementation of ICDS project. 49) Informationdyeation & communication in ICDS
programme & need for social marketing.50)Commuiocaprocess. 51) Use of folk and
traditional media and street play in ICDS programrb2)Preparing community for
implementation of ICDS project. 53) Formation of iMa Mandals in the community.
54) Formation of village level coordination comraét 55) Conducting a survey in a
community.56)Techniques for mobilizing communityrtgapation. 57) Community
based monitoring for ICDS. 58) Information, educa& communication in ICDS
programme & need for social marketing.58)Use ok fahd traditional media and street
play in ICDS programme. 59) use of interpersona group communication in ICDS.
60) Preparation of social messages &communicati@teral for use in community
related to crucial issues concerning children & wom61) Preparation of social
messages and communication material for use in eonitynrelated to crucial issues
concerning children & women. 62) Communication haébra change.63)Planning &
organization of Balmelas, exhibition and advocaeydfeness campaigns for issues
concerning children and women. 64) Supervision amzhitoring of AWC-tools &
technigues. 65) Supervision & management of matsujaplies for AWCs. 66) Planning



& organizing sectoral meetings/VLCC meeting. 67gparation of training plan for
induction training of AWWSs and presentation of miag plan. 68) Maintenance of
records and registers and office procedures. 68 MIICDS & MPR proforma. 70)
Planning activities of AWC and management of sendelivery. 71) Techniques for self
development and self approval.72)Act as an AWW ha tommunity. 73) Act as a
supervisors at an AWC. 74) Act as a CDPO in CDP@lfice. 75) Issues of National
importance. 76) Evaluation of trainees. 77) Feekligabridging the learning gaps etc.

4.PROFILE OF PARTICIPANTS:

Out of deputed 38 Nos. of Supervisors 21 Nos. haived for Job Training Programme
from different ICDS Project of Assam. The list @rpcipants is enclosed in Annexure — I. The
profile of the participants is furnished below:

Sex distribution
Sl. No. Sex No. of participants
1 Male Nil
2 Female 21
Total 21
Agedistribution
Sl. No. Age group No. of participants
1 20 — 25 yrs. Nil
2 26 — 30 yrs. 2 Nos.
3 31 -35yrs. 7 Nos.
4 36 - 40 yrs. Nil
5 40 & above 12 Nos.
Total 21 Nos.




Education qualification

Sl. No. Education qualification No. of participants
1 HSLC Nil.
2 HSSLC Nil
3 Graduate 20 Nos.
4 Post graduate 1 No.
Total 21 Nos.

Length of experience

Sl. No. Length of experience No. of participants
1 Below 2 yrs 5 Nos.
2 2-5yrs 12 nos.
3 6 — 8 yrs. Nil
4 9-11yrs 2 Nos.
5 12 yrs. and above 2 nos.
Total 21 Nos.
Religion :
Sl. No. Religion No. of participants
1 Hindu 12 Nos.
2 Islam 9 Nos.
3 Christian Nil
Total 21 Nos.




Social status

SI. No. Caste Total
1 SC 02
2 ST 01
3 OBC 3
4 Gen 15
5 MOBC Nil
Total 21 Nos.

5INAUGURAL SESSION
After registration of the participants, the Inaugusession was held on 27/10/14. Like

previous batch under the presidentship of Sri.d8lgV Sarmah, General Secretary of Santha. Sri
Sarmah offered welcome address to the participamdsstated about the role of Supervisors and
explained about the objectives of the ICDS progranand Govt. policies for the development
of women and child. He welcomes the participant atated that ICDS is the biggest child
welfare scheme in the country. He also explainezliaithe organization. Mrs. Sagarika Borah,
Principal, Middle Level Training Centre on her sge@xplained about the aims and objectives
of the Training Programme of Supervisors under ICB&heme and mentioned that the
Supervisors should know their Job responsibilitibs, services provided in ICDS and about the
needs of community participation. The rules andil&@gpn of training centre, period of training
programme fooding and lodging facilities, trainiaghedule, brief history of the organization,
locality of the organization as well as trainingntte, road communication and transportation etc,
were informed by the Asstt. Secretary of the SamineK.C. Nath. The personal introduction
and trainees experienced was collected by Mrs 8@gBora Principal MLTC. The necessary
teaching and learning materials were distributesdragthe trainees. The trainee shared their
service experiences and about the needs of training

6. ACADEMIC SESSIONS:

As per schedule of training Course the Academissibe started from 27/10/14to
25/11/14 excluding reporting and departure dayspés Schedule of the Training Course the
academic session started from 9.am and ended@pm3every day. During the 9&lays there
are 153 Nos. of Academic Session where 195 houctas$es were conducted by regular faculty



members, resource persons and guest speakerslsO#taiaining components are mentioned
separately as per programme schedule.

De-freezing
The de-freezing component was the first compomdmth started from 27/10/14. In this

component the participants were briefed about thesrof the training programme and the
programme schedule of the training programme wss discussed in brief. Some games were
carried out to make the trainees feel comfortaht® & ease. Efforts were also made to make the
environment conducive for training. The entire habar of the trainees was checked by asking
a few questions on ICDS.

In the 29 session sharing of experiences among the trawessdone. Each trainees
shares his/her experiences in implementing ICD$§rarome. The course director listed down
the expectation of trainees, assessment of traingegls and constraints and problems in the
field.

The Foundation
This component was started w.e.f- 27 & 28 Oct3dbjects/topics like situational

analysis of children and women, social issues aomog women and child, constitutional

provisions and legislations to protect child andnvem from various forms of abuse and
exploitation, programmes and polices of variousistiies for development of women and child,
status of girl child with specific reference to hleanutrition and education and importance of
self help group (SHGs) for empowerment of womenewhoroughly discussed. Short films like
Meena were screened for better understanding o&Sssues.

ICDS Programme

The second component was on ICDS programme whated from 29 & 30 Oct'14.
This component was initiated with the sessionsntroduction to ICDS where participants were
appraised about its objectives, philosophy and sfguiding principles to manage the projects.
In this component sessions like setting up of AW jresponsibilities of supervisors,
CDPO/ACDPO, block and health functionaries and pegmn norms for PHC, CHC were taken
up and emphasis was also laid on interface/coaidimavith other departments such as health,
education, rural development & information and lreasting for popularizing ICDS. Important
instructions and guidelines issued by Ministry obMén and Child Development were shared
with the participants. The session on communicateord counseling skills required for
supervisors dealt with need, process and stagesouohseling. The difference between
communication and counseling were discussed andchasigpwas given on role-play so that it
will be easier for the participants to understasdmportance for everyday work sphere.

EARLY CHILDHOOD CARE AND EDUCATION (ECCE)

This component was started immediately after thmpmment of ICDS programme from
31 Oct'14 to 4' Nov'14. The component oriented and sensitized gheicipants and also
imparted skills in dealing with children from birth 6 yrs. The broad areas of the component
included- concept, need and principles of childedegment, importance of ECCE in ICDS and



characteristics of Pre-school child, activities wdrious development- physical & motor
cognitive, psychosocial, creativity & scientificgosure, language, need and importance of early
childhood stimulation; organization of pre-schoctidties in AWC; preparation of low cost
PSE materials; common behavioural problem in céndretc. At the end of the component
feedback was taken through quiz. In addition tozguhe trainees were also evaluated on
teaching AIDS that they had prepared. The partidpavere taken to Khagorijan ICDS Project
for conducting PSE and other activities per tragrim AWCSs.
NUTRITION & HEALTH

The components started 8ito 12" Nov'14. The topics covered in this component were
importance of healthy living and basics of goodritioh; functions and sources of nutrients;
nutritional and health care requirements at varistages of life- new born, adolescent girls,
pregnant and nursing mothers; management of ranatideficiency disorders; organization of
supplementary nutrition at AWC; growth monitorings step & processes, new WHO child
growth standard its rationale, implications and hows different from the old one. Other topics
of the component were early detection and preventib childhood disabilities. Integrated
Management of Neonatal & Childhood lliness- assessr& classification of common problem
like cough, cold, fever, Acute Respiratory infeoticedema etc. Personal hygiene and safe
drinking water, etc. Besides, the group was alsmglta about community growths chart. The
participants were taken to Urban ICDS Project Nageocarry out field practice on IMNCI-
assessment and treatment. At the end, importan®H&D techniques like Role-play, puppet
show, Story-telling and folk songs were deliberat&djuiz session was held at the end of the
component to get the feedback on nutrition andtheal

Communication, Advocacy and Community Participation

From 13" to 17" Nov'14 the Communication, Advocacy and Community
Participation component was held. Community paréition in ICDS, role of village
development council/board and other local bodiedGBS, techniques of mobilizing
community including participatory Learning and Asti(PLA), How to conduct survey
in the Project; information education and commutmdcain ICDS — its importance, skills
and budgetary provisions, Communication process laetaviour change, advocacy
awareness programme etc. were the major subjedenmatovered in this component.
Feedback was taken by conducting a test on the coemp.

Supervision, Training & management

The Supervision, Training and AWC component wasl fiwm 18" to 20" Nov'14. In
this component the supervisors were oriented abatbus administrative matters relating to
their job. The major areas of this component wergesvision and monitoring of AWC- its tools
and techniques; supervision and management of iaatand supplies for AWCs, planning and
organizing sectoral meetings, leadership, motivaéind team building, planning and organizing
meetings office management, preparation of trairmplans, office procedures, maintenance of
records and registers etc. The trainees in smallpgg, were also assigned to training plan for
conducting training of AWWs & AWHSs at the ICDS Reof. The action plans were evaluated
and supplemented as required. The feedback was bgkdiscussion and asking questions to the
participants.




Supervisory Practice

Supervised Practice Programme started w.e.f! 124" Nov'14. For supervised
practice programme different ICDS Project namelKhagorijan ICDS Project, Barhampur
ICDS Project, Raha ICDS Project, Rupahi ICDS Ptojéapili ICDS Project, Pakhimoria ICDS
Project and Urban ICDS Project of Nagaon Dist. sakected. In this batch supervise practice
programme was conducted at khagarijan ICDS Prdiagaon. three AWC were allotted under
khagarijan ICDS Project namely — Bengenati AWC n@nati Das Gaon AWC & Borghat
AWC. This Anganwadi Centre were allotted by the @DBf khagarijan ICDS Project of
Nagaon. During the supervised practice programmérdinees were made into three groups and
the name of the group were Rongali, Kongali andid#i. Correspondence was made with
Divisional Programme Officer ICDS Cell Nagaon retjag supervised practice programme.

The Supervise practice programme was conductetthifiee days in these centers.

On the first day (21° Oct/14:- The trainee (supervisors) performed the dutieArgfanwadi
Workers, run the Centre and conducted differentspteol activities for all round development
of the children. Cognitive activities like DomindBsscrimination Chart, Colour concepts/Small
big concepts were taught to the Children. PhysactVities like Jumping, Running and Hoping
etc were given. Drawing and painting, Clay modeliRgippet play, Doll play etc were also
taught to the children. For languages developmbgines, action song, story telling, chart
reading etc. have give to the children. Growth neymg of children were also done. The
trainees fill up the MPR form also. Survey and Homsge also conducted by the trainees.

On the second day (22" Oct/14):- The trainees performed the duties of supervisotiseaCentre.
They observe location, space and cleanliness ofadwgdi Centres. Supervised Pre-school
Education activities conducted by Anganwadi Worlard guide them, observed distribution of
supplementary nutrition and gave guidance. They alserved and guide AWW in filling up
records and registers and MPR and checked recodisegisters maintained at AWC. They
observed AWW in conducting Survey/Home visit. Theo&visors conducted mothers meeting.
In the meeting they perform Role Play, Songs albGS etc. In the meeting women of the
village, Adolescent Girls, Supervisors of the pcopere present.

On thethird day (24" oct/14):- The trainees performed the duties of CDPO. Thegudised the
functioning of AWC an d the problems faced by AWWhey also Supervised AWC and
checked availability of equipment, food, mediciR&E material etc and conducted community
meeting. The trainees were taken to Urban ICD$PBrof Nagaon. They act as a CDPO in the
CDPO'’s office and observed records and registentaiaied in the CDPO’s office also their
management system etc. In the community meetingid&net of the AWC, Member of
Panchayats, Members of Mohila Mondal & Local peapéze present.

Evaluation/ Examination: Both written & Viva examination was conducted amaing trainees
to evaluate them and thereby result with gradatias done. Result sheet is enclosed herewith.

Yoga & Music Classes. The trainees were trained about yoga & music ctasse

The trainees visited the historical place at TezBorduwa than & Akashi Gonga.



17. Training Methodology

A participatory approach was adopted during tléiing. As per programme schedule
various topics were imparted during practical dmbty classes through various techniques like
lecture-cum-discussion, audiovisual presentatioggup discussion, brainstorming, quiz,
demonstration, mock session, role-play, questioenaiethod, observational visits as well as
supervised practice. The respective Day officeroagpd amongst the participants presents the
report of the previous day and a brief feedback taksen by the course director everyday prior
to the day’s sessions.

8.Reading materials:

The reading materials comprised both hard andceqdy materials covering most of the
subject matters of the syllabus to the participaftee list of reading materials in enclosed at
Annexure — .

9.Resour ce per sons
The resource faculty included both teaching staffMLTC, Nagaon as well as outside

resource persons. The guest resource persons nwétedi from Deptt. of Social Welfare, Joint
Director of Health Services, Judiciary Branch. Tis¢ of resource persons are enclosed in
Annexure IlI.

10. ASSESMENT OF THE TRAINEES
The course faculty regularly assessed the traiadtes each component. They were

assessed regularly by conducting oral and wrisist quiz, assignments and a comprehensive
examination at the end of the training programmssignments given to the trainees are as
follows-

a) A write up on ICDS project and managing deliverysefvices at AWC.

b) Preparation of low cost PSE material.

c) Preparation of report card for a child.

d) Planning for conducting PSE activities in an A\¢f@oup work)
(Timetable preparation for a day/week).

e) Training to write two nutritious recipes of complentary foods for children. One for
children under 2yrs. of age and another for childzes yrs. of age.
f) Growth monitoring and promotion of a child.
g) Mock session by trainees on organizing Nutritiord afeealth Education session on
selected topic.
h) Preparation of Social messages and communicatioeriaia.
The result sheet is enclosed in Annexure V.



11.VALEDICTORY SESSION

The valedictory session was held off'ZBct/14 afternoon with the Presidentship of Sri
Balladev Sarmah, General Secretary, Sadau Asom yar&uthibharal Santha. Asstt. Secretary
of the Santha Mr. K.C. Nath was also present imteting and delivered speech. A brief report
of training programme was presented by Smt. SagaBkrah, Principal of Middle Level
Training Centre and urged the supervisors to tatte effort to make the Anganwadi Centres
interesting by giving on the spot guidance to th&\As and asked to made each AWC a modal
centre. She told them to contact with the TrainBentre by telephone whenever they are in
doubt and face problems in the field. Sri Balladgarmah, General Secretary of Sadau Asom
Gramya Puthibharal Santha delivered on his spebkah the Supervisors should maintain
relationship with the community and try to get sogfrom the various groups in the community
as it will help them in implementing the programnfachindra Dev Mahanta, Executive
Member of SAGPS, Binu Thakoria social worker, Rtdacher also present in the meeting and
delivered valuable speech.

The trainees also explained their experiences @ftithining programme. Some of the
trainees perform songs & dances in the valedictagsion, the certificates were distributed to
the trainees in the valedictory session.

12. COURSE EVALUATION:

The participants evaluated the training prograname gave their comments on the last
day in a prescribed performa which are mentionéovioe

i) Quality of Instruction: Among the group 100% found the quality of Instiwict
Excellent.
1)) Training Methodology : According to 100% participants, the training

methodology was highly participatory.

i) Reading material given: 95% found it to be very good and good according to
05%.

iv) Extent of help from the course: 100% of the trainees opined that the course
would held to a large extent.

V) Class room: 95% participants mentioned the classroom to be wgegd, 5%
mentioned it to be good.

vi) Food: Among the group 95% mentioned it to be very gond &% mentioned
good.

vii)  Rating of overall programme: 100% participants rated the programme as
excellent.

viii)  Stay arrangement: 100 % of the participant mentioned it to be vergdjo



Participantsimpression about the course
The impression of the participants (Trainees) toWthe course is very good.

13.Experience of the Principal:

Through out the training period most of the papicits were found to be active and
punctual. The trainees cooperated and participaitedl the sessions and their hard work and
enthusiasm make the programme a successful one.

(Balladev Sarmah)
General Secretary

Sadau Asom Gramya Puthibharal Santha
Nagaon :: Assam.

(Sagarika Borah)
Principal
Middle Level Training Centre
Sadau Asom Gramya Puthibharal Santha
Nagaon :: Assam.



Annexure-l1

List of reading materials

SI. No. Name of materials

1 Leaf let — Anaemia, goitre, marasmus, kwashiof&onutrition & health
education

2 Folders — a) complementary food, b) childhoodetis, c) HIV/AIDS, d
malaria etc

3 Booklet on different messages on health, nufrjtichild development,
ICDS and social issues.

4 Charts on — Concept of colour, matching objetntification of objects,

naming object, concept of shape- like square,&irectangle triangle et
Concept of pre number like big, small and thingdd@short, tall & short,
heavy & light etc. Concept of number like 1-10 nars) many-few etg.
use for cognitive development

)

5 Posters on social messages related to cruciadssoncerning children
and women.

6 Flash card on Storytelling — for language deveiept

7 CD

8 Roller graph

9 Printed copy (Covering most of the subject mattérthe syllabus)

(Sagarika Borah)
Principal
Middle Level Training Centre
Sadau Asom Gramya Puthibharal Santha
Nagaon :: Assam.



Sadau Asom Gramya Puthibharal Santha

Middle Level Training Centre

Annexure - I

S Name of faculty member No. of
No. session
1 | Smt. Sagarika Bora, Principal, MLTC, SAGPS, Nagao 65
2 | Sri. Mostafa Md. Kamal Hussain, Instructor, MLTEAGPS, Nagaon 41
3 | Smt. Goutom Bordoloi, Instructor, MLTC, SAGPS,dgdan 42
4 | Dr. Tridiba Nanda Talukdar, Rtd. SDMO, Nagaon 04
5 | Smt. Ujjwalla Biswas, Music Teacher, Nagaon 04
6 | Smt. Monisha Sharma, Craft Teacher 02
List of Resource Person
Sl. | Name of Guest speaker No. of
No. session
1 Sri. Chidananda Nath, Rtd. DSWO, Morigaon 01
2 Sri. Dinesh Das, CDPO, Raha ICDS Project, Nagaon 01
3 Sri. Jintu Phukan, CDPO, Juria ICDS Project, Maga 01
4 Sri Sachindra Borthakur, Advocate, Nagaon 01

(Sagarika Borah)
Principal

Middle Level Training Centre
Sadau Asom Gramya Puthibharal Santha

Nagaon :: Assam



